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Established strong corporate governance with
world-renowned experts and industry veterans

ERERER ZEB&FXER

Having developed and maintained robust corporate governance practices has been the

cornerstone of the Hong Kong Genome Institute’s (HKGI) accomplishments to date.

RIOZYREHERER  EERRER  RERNATINBRIHBETESR -

Signed a Memorandum of Administrative
Arrangements with the HKSAR Government,
which provided a clear framework for the
relationship between HKGI and the HKSAR
Government, and the responsibilities of each

party.
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The HKGI Board comprises an exceptional roll
call of world-class scientists, professors and
clinical experts, as well as patient representative
and top professionals from the accounting, legal
and public relations sectors. Together with six
functional committees, the members have been
providing unwavering support and guidance to
HKGI.
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Defined corporate vision and strategic plan
to guide future development

FEMVPERREE SIERKRER

Set out a strategic roadmap and priorities for HKGI to capture opportunities

and drive long-term success.

REFAPOEERBAER THEER - UEERE  BBRERRE -

Formulated HKGI's first three-year development
blueprint Strategic Plan 2022-25 to achieve the
corporate vision through four strategic foci: integrate
genomic medicine into clinical care, advance research,
nurture talents, and promote public genomic literacy.
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Defined HKGI's vision, mission and core values for
clear articulation across the organisation and among
our stakeholders to promote the vision of making
genomic medicine available to all for better health
and well-being.
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Started off operations from ground zero
EmMn ESiE

Jumpstarted corporate operations from scratch with strong support from the former Food and

Health Bureau (currently the Health Bureau), kicking HKGI into high gear on all fronts.
EFRAHRUERHE  EARYRFLER (RABEFLER NI OXZET  FTHEHIAERE -

Completed fitting-out works of the HKGI
office at Hong Kong Science Park to provide
staff members with an environment
conducive to enhanced efficiency and
productivity.
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Hong Kong
Genome Institute

Brought on board a dedicated multi-disciplinary
team of clinicians, scientists, bioinformaticians
and administrative professionals. Since its
establishment, the HKGI family has expanded from
zero to over 60 to date.
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Pioneered the first city-wide genome project in Hong Kong

HERBEERAE FRZREET

Rolled out the Hong Kong Genome Project (HKGP), setting precedents for end-to-end
operations of the first large-scale genome sequencing project in Hong Kong. These ranged

from obtaining informed consent from patients, setting protocols and testing infrastructure,

to building bioinformatics platform, managing data and much more.
IERERAMEEAARERAYNFEE[FEERMATE | (ERATE) » emmE ARBEAE
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Set up three Partnering Centres (PCs) at the Hong Kong
Children’s Hospital, Prince of Wales Hospital and Queen
Mary Hospital to help recruit eligible HKGP participants with
informed consent. Workflow and protocols were established
with training sessions conducted for each PC to align the
professional practices. Strong support from the Department
of Health, Hospital Authority, the medical schools of The
Chinese University of Hong Kong and The University of
Hong Kong, and the three PCs had been indispensable to
the smooth implementation of HKGP.
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Launched HKGP successfully, focusing on undiagnosed diseases, hereditary cancers and
diseases related to genomics and precision health. To support patient recruitment and public
education, a series of printed and multimedia materials such as information booklet, leaflet
and souvenirs tailored for child and adult HKGP participants, as well as a number of videos
and animations were produced to promote HKGP, HKGI's work and genomic medicine.
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Established HKGIl’s Genomic Laboratory
with state-of-the-art equipment to provide
in-house sequencing services to enhance
the capability and capacity of whole
genome sequencing in Hong Kong in the
long run.
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Started the preparation of building an
in-house bioinformatics platform with
customised analysis tools to enhance
HKGI's capability to process whole
genome sequencing samples and
multi-omics studies.
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Catalysed the development of talent pool

HBEAER MRASIES

Enhanced genetic and genomic knowledge of healthcare professionals and attracted both local and

international talents through various initiatives.

REEFENAG  NEABREXASHWESEERERAZNRE  WEBTRERRASRERBIBRAL -

Committed to building a talent pool by
enhancing the genetic and genomic
knowledge of existing healthcare
professionals through on-the-job training,
while also initiating positive dialogues
with universities and professional
bodies to promote student internship,
professional training and accreditation.
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Supported the professional development of
staff members through a series of training
on a variety of topics such as cybersecurity
and root-cause analysis to empower their
performance at work.
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Built up network with stakeholders through proactive engagement

RiZEBEAE BUXFEK

Proactively engaged with local stakeholders and international counterparts to publicise HKGI’s work

and facilitate exchange of industry knowledge and best practices.

BBEXBSFNEREREFREVHE  UERERATONITE  RETEABREBZN -

Launched HKGI corporate website as an important tool for a L R )
start-up like us to engage with our stakeholders, especially ;gﬁ“:ﬂm wown  saw  mexmes  wwaws wame A © @ Q
- EEBEERY

patients, medical professionals and the general public.
Designed to be user-friendly, the website gives visitors
easy access to information about HKGP and other valuable
resources, while also promoting HKGI's significant role in

BRAEHE - Annali FRHEOHE - DickyB

driving the development of genomic medicine in Hong Kong.
EEREMH BN - BB
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Engaged with experts and counterparts from the UK, Australia and other regions

proactively to exchange knowledge and explore collaborations. The connections
established allowed HKGI to take its work to the international scene and build up
Hong Kong's global reputation in the future.
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Hosted the visit for former Secretary for Food and
Health, Professor Sophia Chan, at HKGI office and
one of the PCs, the Hong Kong Children’s Hospital, to
report on the implementation progress of HKGP and
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exchange views about our work.
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Hosted HKGI's first media briefing to introduce
the organisation and HKGP. As a result of
targeted media pitching, prominent press
coverage was generated in print and online to
foster understanding and appreciation of HKGI's
work among the general public.
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