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Good Progress of Hong Kong Genome Project (HKGP)
IE F 3 e 2 8 B E 4B 5t &1

HKGP participants,
with recruitment channels expanded

30,000+ &  to 10 public hospitals

ERERAE2ME
BEREERZ10M QM ER

Genomic data processed,

equivalent to over 2,150 iPads (2 TB each)
4,000+18  Crmynmass

RERENBIE2,150 ZpiPad(FZh2 TB)

Achievements in Advancing Genomic Research

HGEEERAREHRE

Synergistic Launched this secure platform to
Research inspire genomic research and
ER e scientific discoveries
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. . Published papers in renowned journals
High-impact to facilitate knowledge and
Research Papers  experience exchanges
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Proactive Engagement with the Community

RiZEBtEER

Healthcare professionals and students

° engaged through over 40 events
4,000+2  sswianss
SHEERA T LB05ED

Hosted HKGI's first Patient Forum,

engaging over 70 patients and

— o patient group leaders

REAFE ERBHS R - REBIOLBR
R A B AR

Patient Forum

. . . Engaged with the Panel on Health
Visit of Legislative services to promote HKGI's work and
Council Members genomic medicine
MEEERERES MYLEREEREES

NRIFEERERAESE

Launched HKGI's page to extend
LinkedIn connections with local and global
professionals
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REMESR

International Awards for Corporate Publications
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LACP Vision Awards 2023
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Mercury Excellence Awards 2023/24
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Expert Videos The Communicator Awards 2024
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Driving Genomic Medicine to Deliver Patient Benefits
EBENEHREZ FERBA

DA

Implemented the Hong Kong Genome Project (HKGP) smoothly with support from the Health Bureau and various
partners. As of June 2024, over 30,000 participants had been recruited, covering undiagnosed diseases, hereditary
cancers, and cases related to genomics and precision health. In addition to the three established partnering centres at
the Hong Kong Children’s Hospital, Prince of Wales Hospital, and Queen Mary Hospital, seven new referring networks
were added to expand patient recruitment networks, namely Alice Ho Miu Ling Nethersole Hospital, Grantham Hospital,
Pok Oi Hospital, The Duchess of Kent Children’s Hospital at Sandy Bay, Tin Shui Wai Hospital, Tuen Mun Hospital and
Tung Wah Hospital.

EEBHERREEERHEAIXIET  FREERAHR L (EEEAR M EBEENEREEERMAT S (EEME
&) - BE2024F6 A - BECHEEBBE30,00082ME - RERERDHRIE - REAEFENEE - UREERMA
ERBEBEHENEAR RTEBREER RENRIBRANBEER =AML ERAFLTHET LH
BFERK  SEEBERAYRMITEER  E2HEKR  BEEER  AORBELBRARESR - RKES&K -
BB R REEER - URABERANIE-

Partnering Centres

- BEERD
30,000+ o
HKGP Participants ) %%9%%‘% %' ren’s Hospita
g £ =
FERRARASME Prince of Wales Hospital
R HT R £ B

Queen Mary Hospital

BEER

Patient Recruitment Booklets —————

7 %
LA Referring Networks
AERLR

- j ————— - Alice Ho Miu Ling Nethersole Hospital

TR ) e AT =B e
nne 4\ B - Grantham Hospital

BRI
Pok Oi Hospital
R R

The Duchess of Kent Children'’s

FRBEEHE Ve = '

SmENMTF =
et 'y Hospital at Sandy Bay
< m— . L AORBEABRARERNR
:ﬁﬁmﬁ; o - Tin Shui Wai Hospital
T FoKEER
-

« Tuen Mun Hospital
g

«  Tung Wah Hospital
RER
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N

Organised HKGI's first Patient Forum to interact with patients and introduce HKGP, the potential of genomic medicine,
and application cases. The event brought together close to 70 patients and guests, including influential patient leaders
from Rare Disease Hong Kong and Hong Kong Alliance of Patients’ Organization, as well as members from various

patient groups covering kidney disease, cancer, diabetes, haemophilia, and many others.

ERERATLEEFRAABRIZE  BEHFAMNXARES  NAEERETEHNFE REENEAB2UTRMN
HENFARS - 2EFRM70BFANERFTAABEHS N - EFFRFERRFHE  BERAASBE - UR
B B BRE - OARSEZERKEENNAR -

=& Hong Kong
i=} Genome Institute
& EBEERAHN
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Engaging with the Legislators for Dialogue
BREBIEIERE BUHE

DA

Hosted a visit for members of the Legislative Council Panel on Health Services in the company of the Health Bureau to
introduce HKGI's achievements in implementing HKGP and the benefits brought to patients and their families. Seven
members, including the Chairman and the Deputy Chairman, were present to receive briefing from HKGI. Through this
engagement, HKGI successfully established rapport with the legislators, paving the way for fruitful exchanges in future.

BEBBELEREGIFN L EIERLSEREEEZE MMM ERAFBARERIFOAERBEAM
HRXB - t£f2ECEZEEIRKATRFEFESEEY  YENERAFLONITFER - FEH - EFAH O
HBYZERERYRTHE  RAANIAEERFERE -
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)

Accompanied the Health Bureau and attended the Legislative Council Panel on Health Services meeting to report on
the implementation progress and accomplishments of HKGP. Members were impressed by the positive outcomes and
life-changing impacts the Project has brought about, commending HKGI's work and genomic medicine as “the future

of medicine”.

EBRELERTATHEYISGHLASEKZEEEE  EREREFENEEREY - REMNERTEERAS
RRAENERSFALD  YESERNATONTENERABRSZRIB2HORE] -

[ R Y

Dr Brian CHUNG Hon-vin

5B B

Dr LO Su-vui

WITEAERELESTE] Implementation of the Hong Kong Genome Project
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Raising Public Awareness Online and Offline O)
ZEEN MELRHABNAE

DD

Engaged with local media proactively to raise public awareness of HKGI and the benefits brought by genomic medicine.

The extensive coverage generated across print and electronic media has effectively increased public understanding and professional community to advance its vision and mission. Online posts are published weekly to publicise HKGI's news,
appreciation for HKGI's mission and achievements. events, research, and publications.

Launched the corporate LinkedIn page to enhance HKGI's digital presence and extend its global connections with the
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EREBE -

BN
g et

5> 5@@?@\}5’;@@%% BBﬁﬁﬂf . ppe—— —

i i H oo ::ﬂng“:f:? Genome Institute + Follow
BBt gy

. s AR
8- Wil %gwﬁm

Edited + @
ﬁﬂ% m Q Hong Kong Genome Institute .| .= ] Q@ ‘ Cinsights on Genomic Diagnostics for Rare Diseases]
202 e Mome  MyNetwork b iotifications
ThC By g a0 saran .
O RE A REEN e ARRANIIE aar i e s BN T |
T it T |
e 2 wosns

Our Scientific Branch, in collaboration with HKUMed - The University of Hong .more
30 ]
m:w, ,,,M;'fM VRN - #9igy

o mEsRE ra e

S0 i -
)
K
W AR wA 0E 62 [ 339 N ot Thihs ,7
B bR 2
" it RESEARCH :
D i e >
i S EEEA b T Meta-analysi ofth diagnostic and clineal iy of g
(AT poishs EXOME and

PIC T ans 2
= won A 4 AR Z
S ¥ e RN RASARIE 315, o Hong Kong GENOME SEQUENCING ~
P an 6B e coms e | SRR o Genome Institute In pediatricand adult patients with rare diseases 2
UL IREHAL 5 ERERE - e, A T it across diverse populations
f Gty " mnak 55 EEED varen £ BBEEEDLH
Trns ;A)un:«:f: 2 ek ‘
prpberdRet Skaman g
aese 22 Fraialis
e NRRND n bl
e o9 EAgRL RSt 9. unane Pl
Par prees Pl 7 A% wn (ngg, H K G I .
. ) P G
ong Kong Genome Institute
=1 Lo i i ici -bei
. mﬁk’S%A%{E ;ﬁggmﬁgﬁ¥ﬂ To av.-awl genomic m?drclne to all for b?t;er health and well-being -
wEAR OB Biotechnology Research - Hong Kong - 563 followers - 51-200 employees ° : Sdodundoiendel
o ;ix‘%l‘ﬁﬂ ‘ \\ > 4 : ¢
’ @ v i Follow
CABERREER L — 5 m B 5 . » N 7 Message v Following o :Sr:g”:o:g Genome Institute
L A BB - i o
— = Taunazceet? ‘ ; % prosr .,' [ ssamansmn e
J e A 3 i -
ahmaRns 4 ane . 2 o oas i . - i - s
BN o neneasnE ) k5 ¢ SRR Er -
5 A

Uinspiring the Next Generation]

Home About Posts Jobs People

e

L5 s e = . J i &
pawis  2EAIR - L 4 . . =
S Ty wra| W 4 <

AT st |
Tann )3 .

AOAERERATE
RiES  BABERES

We are always passionate about nurturing the next generation and inspiring ..more

@ Images Videos Articles Documents
e SR T
s AR WOETR R -

& e
b
o ot
e " i
~ i Hong Kong Genome Institute
P N . proe
s el E: Hong Kong Genome P 563 followers

RAARERS i 1me s
mumeat L i ELELIE it BEMEEAEN S s =
o e e i e AT Ao 563 followers [Get connected with HKGI on Linkedin ! g# ]

P I A i B . The official Linkedin page of Hong Kong Genome Institute (HKGI) is live _..more

WL BB LR N aRiLL . SR TANLEWeR B ASKERNEL e

e LT o e
g

Exdrian nzaEn

Thanann
bmawma CanAnGES n
AR T RATRENORBIE

-
SRy S

See a collection of active or
past 3ds by Hong Kong . . .
Genome Institute

pIe——
View ad library .

s Hong Kong Genome Institute + Follow
...... 967 followers
mo- ®

[Celebrating a Fruitful Summer - Part 2@ ]
AVA § L As we conclude our Summer Internship, we are thrilled to ..more
(?5"3) =& Hong Kong ]
G E N W M I C £ EsBEEs
MED:CINE
o F

¢
to all for better health and well-being n R n o n " n

Image credits: Ming Pao Daily News, Hong Kong Economic Times, NowTV and Sing Tao Daily. B /53R : B3Rk - HEELE AR - NowTVREBE AR

60 Hong Kong Genome Institute 2023-24 Annual Report FEEERA DO 2023-24 FIR 61



DV ||| Key moments in 2023-24 £ & [E] 8

Raising Public Awareness Online and Offline
ZEET MBRARBBENZRE

DA

Rolled out a thematic page on HKO1, a popular online media platform. Educational articles featuring basic concepts
of genomics and HKGI's latest news and updates were published to promote HKGI's impactful work and deeper
understanding of genomic medicine.
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Produced award-winning corporate publications to elevate public awareness and enhance genomic literacy. These
included HKGI's 2022-23 Annual Report and Video Series on Genomic Medicine, both of which were created with
engaging and relatable content easy for public consumption.
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Exploring New Frontiers in Genomic Research
AR EDERABZWNE

DA
Published five high-impact research papers in international journals to share HKGI's experience, clinical outcomes
and discoveries in applying genomic medicine in Hong Kong. The team also co-edited a special issue on “Genomics &

Precision Health”, gathering experts from around the world to exchange insights on the subject.
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Launched the Synergistic Research Environment to support genomic research initiatives. The platform allows eligible
researchers to access de-identified and aggregated clinical and genomic data through designated machines and

protected networks, empowering disease discoveries and development of new drugs and treatments.
EHIBEESERREE ] REERNEBEMR  BREETA  CEBKMRAESTREERERZ2HK - FWE
ERAMENEE R R ERASIE - B RREAIH - MREYHE -
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Building Talent Pool for Genomic Medicine
EEAT BRERAEABZEARR

DA

Inspired the young generation to explore subjects related to genetics and genomics. Scholarship prizes were awarded Organised the 2024 summer internship programme, hosting 12 students from local and overseas universities. Coming

to outstanding medical students from the Chinese University of Hong Kong and the University of Hong Kong, instilling from different disciplines, the interns had the chance to work alongside HKGI's professionals and gained invaluable

in them an interest in genomic medicine, an up-and-coming professional. experience across a wide range of functions, from research and clinical practice to communications and finance.

FRAFE-RKRREEENENAZHBREAE  BRREAFTEAIXABERERABRIURES BRTFRAHEHN EW204FEEHEENE R T 2ARFUREHNABRBENZESN - AEEFTEEN  EEHEA
EBR4LE DBt MEERAB2EMI N BEXNER - ERARONEXBHEAS 20X - BREE  GARMBSZEAERNIHE - RRESER -

g HKU LKS Faculty of Medicine
| The University of Hong Kong
et Med szrzszanezr

Faculty Prize Presentation Ceremony
21 February 2024

.# Hong Kong
i=: Genome Institute
£ EBERETO
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T - - : - , . s SES5..r
leachers” and Students” Awards Presentation Cerem I = Learning Clinical Ca prader-Willi Syndrome

Fr MRS S JEISHE 2024 G ’ - D A | e

8 June 2024
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Building Talent Pool for Genomic Medicine
BEAT HRHRERABZEARR

AN

Hosted a series of visits and career talks for secondary and university students to inspire them about the exciting
prospects of genomic medicine and guide them on career planning. Each visit was an eye-opening experience for the
students as they learnt about the transformative power of genomic medicine and the impactful work of HKGI.

RPBNABLEER-—RISBAREBE  SAMRRREEENERABS A  WUEMARABERR - BL
EBHEBEMAMRSE At MTHRERNABENEAED  URERAPOLITENRERE -

Hong Kong Genome Institute 2023-24 Annual Report

Engaged healthcare practitioners for continuing professional development through training and talks. For instance,
an “Alignment of Practice and Refresher Course for Genetic Counsellors” was organised for relevant teams from HKGP
partnering centres and Hospital Authority, keeping them abreast of latest updates and knowledge, while promoting the
standardisation of genetic counselling practice.

RBESXASERTEEINBE  REFEESXRR (INER EEHEESERTAREXRRE FBE - U
ERMAFERFTORBREERIRBEASEESNEANARMEE  REEHEEY - YNERRE -

Early genetic counsellors focused on  Today, genetic counsellors als|
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Expanding Global Networks to Propel Exchanges and Collaborations
RS REBRIRIBE

DA

Co-organised with the Health Bureau a one-day visit to Shenzhen to gain insight into new technologies and practices
of genomic medicine. Co-led by the Health Bureau and HKGI, and joined by representatives from the Department
of Health, the Hospital Authority, and the University of Hong Kong, the delegation visited key scientific and medical

facilities, and engaged in fruitful exchanges with counterparts on genomic research and clinical applications.

HERFLRAMZEER TEFRLEE BREERRFBASBARAEIRITHRAGSHEREBSBRMANER -
ZEERDRYERNAREREERBEE  IRERABENARBREAEZSSIRRN W BERS -
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Hosted a visit for the delegation from Peking Union Medical College Hospital led by Professor Zhang Shuyang, a
renowned expert in rare diseases in the Mainland. Experts from both sides had the valuable opportunity to exchange
insights on the development of genomic medicine and cutting-edge technologies.

BERFLRBNERARE ZAREEAGEZZRREIRTEARERE  FFHERERATONEEERR
REREBRERREEHNRMAZNTR  2ZERE
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Expanding Global Networks to Propel Exchanges and Collaborations
WRAS EEBBRIRIHIE

AN

Participated actively in local and international events to drive exchanges with experts from around the world. The
presence of HKGI senior executives as chairs of panel discussions and distinguished guest speakers at prestigious
industry events enabled the team to maximise exposure, raise public awareness, and expand professional networks.

BERSEXBRERSE  MAREtRAZTHERRR ERATONARDBERBREISWNEREETHEE 7B
RAERAFLONHAEE  MRAHEARHERNABRZNRE  WWBREXEPE -

Vision
General S
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“To avail genomic medicine
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& EBEREPD
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GLOBAL HEALTH
DHEERRBIERIE
Healthcare
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Some of the signature events attended by HKGI to promote medical innovations and collaborations included the
“Unlock The Life & Health Sciences Potential Through Innovation Summit” held by InvestHK, and the “Asia Summit on
Global Health” organised by Hong Kong Trade Development Council.

ERAFORFRAZEBRSALEE  SEMBEEREARZENNAFBEREDHERENZE ) |EHET - UR
HEBEZRRBENNEINESRRESERE | EDHBBAHANMGHE -

A Panel Discussion 1:
Driving innovation in healthcare system in Hong Kong

Prof Philip Chiu DrGinaJiang .. . DrloSuvui DrKennethTsang Mr Falcon Chan
S ot i), Facityof Maticne rofesorand, | Managing Director, The Hong Kong  Chief Executive Officer, Chief Executive Officer, Partner, Strategy, Analytics and M&A,
ke - Institute of Biotechnology Limif . +.=. .+ Hong Kong Genome Institute

S\
“}0) HONG KONG MEDICAL F . : : :
/[% N ONGMENC AL EORUN End-to-end infrastructure according to international standards

May &5, 2024 (541 & 50%)

Session 1 - Hong Kong Genome Project Engaging patientsJ | Sequencing in HKGI { Clinical application

Hong Kong Genome Project: Promoting Genomics
in Precision Medicine
Dr. Brian Chung Hon-yin

4 Hong Kong
i~ Genome Institute
& FBEREPN
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Engaging Staff Members for Operational Excellence
EXER BEREHEE

DA

Organised thematic training sessions on cybersecurity and data management to ensure staff members stayed current
with latest trends and updates. For example, a lecture on DNA privacy was given by HKGI Board member Professor
Yiu Siu-ming to equip staff members with the essential knowledge and skill sets in the subject matter.

PRSZERUBEEERIERI  BEASEESFEZNER  HhEEAFTERARLESRRERIKH
HIRLDNALRRE - BREE T 2N HEE AR

Technologies (PET)

Genome Institute
EBEREPDL

jies for
The 21t century biobank studies
discovery research

Zhengming CHEN

Richard Peto Chair Professor of Epidemiology
Nuffield Dept. of Population Health
University of Oxford, UK
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Eashed
BEA

Organised staff engagement activities such as Christmas party, Chinese New Year lion dance, and staff luncheon
to foster team bonding and cultivate an inclusive, supportive, and collaborative work environment that facilitates

operational excellence.

EMSBETED  BEEABRERE  BEENFENED  URTHRS  ZREEEY  SBEEMEEXEEHE
AEMBHBNTHRE  BRSHEE -
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